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Item 2.02. Results of Operations and Financial Condition.

Segment Realignment

Fiserv, Inc. (the “Company”) is effecting changes in its business designed to further enhance operational performance in the delivery of its integrated
portfolio of products and solutions to its financial institution clients. As a result, the Company expects to realign its reportable segments to correspond with
these organizational changes (the “Segment Realignment”), which the Company expects to be completed effective for the quarter ending March 31, 2024.
As further described below under Item 8.01 of this Current Report on Form 8-K, the Company’s new reportable segments are expected to be Merchant
Solutions and Financial Solutions. The Company continues to allocate resources and assess performance based on the current reportable segment structure.

Supplemental Revenue Information

In connection with the Company’s investor conference on November 15, 2023, the Company is providing updated information in the schedules included in
Exhibit 99.1 to recalculate certain non-GAAP measures of its historical revenue under the expected new segment reporting structure for each of the
quarters in 2022, the first three quarters of 2023, and the full year 2022. The schedules have been prepared by making certain adjustments to the
underlying composition of the Company’s historical revenue information. The adjustments are discussed in the notes to the schedules. In addition, the
Company is providing anticipated new segment organic revenue growth outlook for 2024-2026, as follows:
 

   Organic Revenue Growth

   
Preliminary Outlook

2024   

Medium Term
Outlook

2025 - 2026
Merchant Solutions   18% - 20%   12% - 15%
Financial Solutions   5% - 7%   6% - 8%
Total Company   11% - 13%   9% - 12%

A reconciliation of unaudited non-GAAP revenue measures to the most comparable GAAP measures are included in this Current Report on Form 8-K (this
“Form 8-K”), except for forward-looking revenue measures where a reconciliation to the corresponding GAAP measures is not available due to the
variability, complexity and limited visibility of these items that are excluded from the non-GAAP outlook measures. The Company’s forward-looking
non-GAAP revenue measures, including adjusted revenue, organic revenue and organic revenue growth, are designed to enhance shareholders’ ability to
evaluate the company’s performance by excluding certain items to focus on factors and trends affecting its business.

The Company’s organic revenue growth outlook excludes the impact of foreign currency fluctuations, acquisitions, dispositions and the impact of the
Company’s postage reimbursements. The currency impact is measured as the increase or decrease in the expected adjusted revenue for the period by
applying prior period foreign currency exchange rates to present a constant currency comparison to prior periods.
 

   
Preliminary
2024 Growth

Revenue   6.5% - 8.5%
Postage reimbursements   (0.5)%

  

Adjusted revenue   6% - 8%
  

Currency impact   4.5%
Acquisition adjustments   0.0%
Divestiture adjustments   0.5%

  

Organic revenue   11% - 13%
  

The Company anticipates the 2024 adjustments will occur as follows: postage reimbursements in Corporate and Other, currency impact in Merchant
Solutions and divestiture adjustments in Financial Solutions.

Forward-Looking Statements

This Form 8-K contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, including statements
regarding anticipated organic revenue growth. Statements can generally be identified as forward-looking because they include words such as “believes,”
“anticipates,” “expects,” “could,” “should,” or words of similar meaning. Statements that describe the Company’s future plans, outlook, objectives or goals
are also forward-looking statements.



Forward-looking statements are subject to assumptions, risks and uncertainties that may cause actual results to differ materially from those contemplated
by such forward-looking statements. The factors that could cause the Company’s actual results to differ materially include, among others, the following:
the Company’s ability to compete effectively against new and existing competitors and to continue to introduce competitive new products and services on
a timely, cost-effective basis; changes in customer demand for the Company’s products and services; the ability of the Company’s technology to keep pace
with a rapidly evolving marketplace; the success of the Company’s merchant alliances, some of which are not controlled by the Company; the impact of a
security breach or operational failure on the Company’s business, including disruptions caused by other participants in the global financial system; losses
due to chargebacks, refunds or returns as a result of fraud or the failure of the Company’s vendors and merchants to satisfy their obligations; changes in
local, regional, national and international economic or political conditions, including those resulting from heightened inflation, rising interest rates, a
recession, bank failures, or intensified international hostilities, and the impact they may have on the Company and its employees, clients, vendors, supply
chain, operations and sales; the effect of proposed and enacted legislative and regulatory actions affecting the Company or the financial services industry
as a whole; the Company’s ability to comply with government regulations and applicable card association and network rules; the protection and validity of
intellectual property rights; the outcome of pending and future litigation and governmental proceedings; the Company’s ability to successfully identify,
complete and integrate acquisitions, and to realize the anticipated benefits associated with the same; the impact of the Company’s strategic initiatives; the
Company’s ability to attract and retain key personnel; volatility and disruptions in financial markets that may impact the Company’s ability to access
preferred sources of financing and the terms on which the Company is able to obtain financing or increase its costs of borrowing; adverse impacts from
currency exchange rates or currency controls; changes in corporate tax and interest rates; and other factors included in “Risk Factors” in the Company’s
Annual Report on Form 10-K for the year ended December 31, 2022, and in other documents that the Company files with the Securities and Exchange
Commission, which are available at http://www.sec.gov. The preliminary 2024 outlook and medium term outlook for 2025 and 2026 reflect the anticipated
organic revenue growth of the Company in each year based on its current and expected assets, businesses and operations. The estimates assume no
material acquisitions or dispositions and that there are no other factors, including those described above in this Form 8-K, materially impacting the
operations of the Company.

You should consider these factors carefully in evaluating forward-looking statements and are cautioned not to place undue reliance on such statements. The
Company assumes no obligation to update any forward-looking statements, which speak only as of the date of this Form 8-K.

 
Item 8.01. Other Events.

The Company’s expected new reportable segments are:

Merchant Solutions (“Merchant”)

The businesses in the Merchant segment provide commerce-enabling products and services to companies of all sizes around the world. These products and
services include merchant acquiring and digital commerce services; mobile payment services; security and fraud protection solutions; stored-value
solutions; and pay-by-bank solutions. The businesses within the Merchant segment consist of the following:
 

 •  Small Business – provides products and services to small businesses and independent software vendors, including Clover®, the Company’s
point-of-sale integrated commerce operating system for small business clients

 

 •  Enterprise – provides products and services to large businesses, including CaratSM, the Company’s integrated commerce operating system for
enterprise clients

 

 •  Processing – provides products and services to financial institutions, joint ventures, and other third party resellers which have direct
relationships with merchants

Financial Solutions (“Financial”)

The businesses in the Financial segment provide products and services to financial institution, corporate and public sector clients across the world,
enabling the processing of customer loan and deposit accounts, digital payments and card transactions. The businesses within the Financial segment
consist of the following:
 

 •  Banking – provides customer loan and deposit account processing; digital banking; financial and risk management; professional services and
consulting; and check processing



 •  Digital Payments – provides debit card processing services; debit network services; security and fraud protection products; bill payment;
person-to-person payments; and account-to-account transfers

 

 •  Issuing – provides credit card processing services; prepaid card processing services; card production services; print services; government
payment processing; and student loan processing

Corporate and Other

Corporate and Other supports the Company’s reportable segments, and consists of amortization of acquisition-related intangible assets, unallocated
corporate expenses, and other activities that are not considered when management evaluates segment performance, such as gains or losses on sales of
businesses, certain assets or investments; costs associated with acquisition and divestiture activity; certain services revenue associated with various
dispositions; and postage reimbursements.

The Company expects to begin reporting its financial results based on the Segment Realignment with the filing of its Quarterly Report on Form 10-Q for
the quarter ending March 31, 2024, with prior periods adjusted accordingly.

 
Item 9.01. Financial Statements and Exhibits.
 

 (d) Exhibits.

EXHIBIT INDEX
 
Exhibit
Number  Description

99.1   Supplemental expected segment revenue information (furnished pursuant to Item 2.02 of this Current Report on Form 8-K)
104   Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
 

 FISERV, INC.

Date: November 15, 2023  By:   /s/ Robert W. Hau
   Robert W. Hau
   Chief Financial Officer



Exhibit 99.1

Segment Realignment

Fiserv, Inc. (the “Company”) is effecting changes in its business designed to further enhance operational performance in the delivery of its integrated
portfolio of products and solutions to its financial institution clients. As a result, the Company expects to realign its reportable segments to correspond with
these organizational changes (the “Segment Realignment”), which the Company expects to be completed effective for the quarter ending March 31, 2024.
As a result of the Segment Realignment, the Company is realigning its existing three reportable segments to form two new reportable segments, which are
expected to be Merchant Solutions and Financial Solutions. The Company continues to allocate resources and assess performance based on the current
reportable segment structure.

Supplemental Revenue Information

The Company is providing the segment revenue information set forth in the attached schedules to enhance its shareholders’ ability to evaluate the
Company’s historical revenue information under the Segment Realignment. The purpose of the attached schedules is to recalculate certain non-GAAP
revenue measures of the Company’s historical revenue under the Segment Realignment for each of the quarters in 2022, the first three quarters of 2023,
and the full year 2022. The schedules have been prepared by making certain adjustments to the Company’s historical revenue information determined in
accordance with generally accepted accounting principles (“GAAP”). The adjustments are discussed in the notes to the schedules. The schedules also
include the historical organic revenue and organic revenue growth rates by expected segment.

Use of Non-GAAP Financial Measures

The Company is supplementing its historical reporting of revenue determined in accordance with GAAP with the following non-GAAP measures:
“adjusted revenue,” “adjusted revenue growth,” “organic revenue” and “organic revenue growth.” Management believes these metrics are useful because
they present revenue growth, excluding the impact of foreign currency fluctuations, acquisitions, dispositions and the Company’s postage reimbursements,
and including deferred revenue purchase accounting adjustments. The corresponding reconciliations of these non-GAAP revenue measures to the most
comparable GAAP revenue measures are included in the attached schedules. These non-GAAP revenue measures may not be comparable to similarly
titled measures reported by other companies and should be considered in addition to, and not as a substitute for, revenue determined in accordance with
GAAP.
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   Historical Quarter-to-date Revenue Information  
   (In millions, unaudited)  

   

Three Months
Ended

March 31,      

Three Months
Ended

June 30,      

Three Months
Ended

September 30,      

Three
Months
Ended

December 31, 
   2023   2022   Growth  2023   2022   Growth  2023   2022   Growth  2022  
Total Company            

Revenue   $4,547  $4,138   10%  $4,756  $4,450   7%  $4,873  $4,518   8%  $ 4,631 
Postage reimbursements    (322)   (280)    (298)   (259)    (307)   (290)    (320) 
Deferred revenue purchase accounting

adjustments    6   7    5   6    5   6    6 
  

Adjusted revenue   $4,231  $3,865   9%  $4,463  $4,197   6%  $4,571  $4,234   8%  $ 4,317 
  

Currency impact    109   —      124   —      160   —     
Acquisition adjustments    (17)   —      (15)   —      (17)   —     
Divestiture adjustments    (6)   (39)    (7)   (28)    (5)   (35)   

  

Organic revenue 2   $4,317  $3,826   13%  $4,565  $4,169   10%  $4,709  $4,199   12%  
  

Merchant Solutions            
Revenue 1   $1,996  $1,798   11%  $2,206  $2,041   8%  $2,259  $2,029   11%  $ 2,015 

  

Currency impact    86   —      109   —      152   —     
Acquisition adjustments    (14)   —      (15)   —      (17)   —     
Divestiture adjustments    —     (23)    —     (12)    —     (12)   

  

Organic revenue 2   $2,068  $1,775   16%  $2,300  $2,029   13%  $2,394  $2,017   19%  
  

Financial Solutions            
Revenue   $2,223  $2,054   8%  $2,245  $2,144   5%  $2,302  $2,193   5%  $ 2,290 

Deferred revenue purchase accounting
adjustments    6   7    5   6    5   6    6 

  

Adjusted revenue   $2,229  $2,061   8%  $2,250  $2,150   5%  $2,307  $2,199   5%  $ 2,296 
  

Currency impact    23   —      15   —      8   —     
Acquisition adjustments    (3)   —      —     —      —     —     
Divestiture adjustments    —     (10)    —     (10)    —     (17)   

  

Organic revenue 2   $2,249  $2,051   10%  $2,265  $2,140   6%  $2,315  $2,182   6%  
  

Corporate and Other            
Revenue   $ 328  $ 286   $ 305  $ 265   $ 312  $ 296   $ 326 

Postage reimbursements    (322)   (280)    (298)   (259)    (307)   (290)    (320) 
  

Adjusted revenue   $ 6  $ 6   $ 7  $ 6   $ 5  $ 6   $ 6 
  

Divestiture adjustments    (6)   (6)    (7)   (6)    (5)   (6)   
  

Organic revenue   $ —    $ —     $ —    $ —     $ —    $ —     
  

 
1 For all periods presented, there were no adjustments to the GAAP revenue presented and thus the adjusted revenue is equal to the GAAP revenue

presented.
2 Organic revenue growth is measured as the change in adjusted revenue for the current period excluding the impact of foreign currency fluctuations

and revenue attributable to acquisitions and dispositions, divided by adjusted revenue from the prior period excluding revenue attributable to
dispositions. Currency impact is measured as the increase or decrease in adjusted revenue for the current period by applying prior period foreign
currency exchange rates to present a constant currency comparison to prior periods.
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   Historical Year-to-date Revenue Information  
   (In millions, unaudited)  

   

Three Months
Ended

March 31,      

Six Months
Ended

June 30,      
Nine Months Ended

September 30,      

Year
Ended

December 31, 
   2023   2022   Growth  2023   2022   Growth  2023   2022   Growth  2022  
Total Company            

Revenue   $4,547  $4,138   10%  $9,303  $8,588   8%  $14,176  $13,106   8%  $ 17,737 
Postage reimbursements    (322)   (280)    (620)   (539)    (927)   (829)    (1,149) 
Deferred revenue purchase accounting

adjustments    6   7    11   13    16   19    25 
  

Adjusted revenue   $4,231  $3,865   9%  $8,694  $8,062   8%  $13,265  $12,296   8%  $ 16,613 
  

Currency impact    109   —      233   —      393   —     
Acquisition adjustments    (17)   —      (32)   —      (49)   —     
Divestiture adjustments    (6)   (39)    (13)   (67)    (18)   (102)   

  

Organic revenue 2   $4,317  $3,826   13%  $8,882  $7,995   11%  $13,591  $12,194   11%  
  

Merchant Solutions            
Revenue 1   $1,996  $1,798   11%  $4,202  $3,839   9%  $ 6,461  $ 5,868   10%  $ 7,883 

  

Currency impact    86   —      195   —      347   —     
Acquisition adjustments    (14)   —      (29)   —      (46)   —     
Divestiture adjustments    —     (23)    —     (35)    —     (47)   

  

Organic revenue 2   $2,068  $1,775   16%  $4,368  $3,804   15%  $ 6,762  $ 5,821   16%  
  

Financial Solutions            
Revenue   $2,223  $2,054   8%  $4,468  $4,198   6%  $ 6,770  $ 6,391   6%  $ 8,681 

Deferred revenue purchase accounting
adjustments    6   7    11   13    16   19    25 

  

Adjusted revenue   $2,229  $2,061   8%  $4,479  $4,211   6%  $ 6,786  $ 6,410   6%  $ 8,706 
  

Currency impact    23   —      38   —      46   —     
Acquisition adjustments    (3)   —      (3)   —      (3)   —     
Divestiture adjustments    —     (10)    —     (20)    —     (37)   

  

Organic revenue 2   $2,249  $2,051   10%  $4,514  $4,191   8%  $ 6,829  $ 6,373   7%  
  

Corporate and Other            
Revenue   $ 328  $ 286   $ 633  $ 551   $ 945  $ 847   $ 1,173 

Postage reimbursements    (322)   (280)    (620)   (539)    (927)   (829)    (1,149) 
  

Adjusted revenue   $ 6  $ 6   $ 13  $ 12   $ 18  $ 18   $ 24 
  

Divestiture adjustments    (6)   (6)    (13)   (12)    (18)   (18)   
  

Organic revenue   $ —    $ —     $ —    $ —     $ —    $ —     
  

 
1 For all periods presented, there were no adjustments to the GAAP revenue presented and thus the adjusted revenue is equal to the GAAP revenue

presented.
2 Organic revenue growth is measured as the change in adjusted revenue for the current period excluding the impact of foreign currency fluctuations

and revenue attributable to acquisitions and dispositions, divided by adjusted revenue from the prior period excluding revenue attributable to
dispositions. Currency impact is measured as the increase or decrease in adjusted revenue for the current period by applying prior period foreign
currency exchange rates to present a constant currency comparison to prior periods.
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